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Project management is a growth market. Awareness of the formal

tools and techniques of project management and the benefits they

can provide to any organisation continues to grow. Project

management maturity can be assessed using a number of models

and although there are many good examples of best practice or high

maturity, there are a surprisingly large number of organisations that

are only lightly tapping into the benefits.

Good project management practice enables the
most efficient use of limited resource to achieve
prioritised goals in a timely manner. The need for
project management is therefore relevant to all

industries and organisation types.

There is growing recognition of the professional
project manager — an individual who can add value
in any environment who brings with them formal
project management rigour. Surrounded by
suitable subject matter experts, the project
manager can be highly successful with limited
industry knowledge. The pharmaceutical industry
is a good example of this behaviour with
professional project managers being recruited to
drive +£100m R&D projects. Surrounded by
subject matter experts (pharmacists, clinical

experts, regulatory experts) the project manager

can focus in achieving deliverables as quickly as
possible and is less likely to get distracted by the

science or an area of particular personal expertise.

Data from the Association for Project Management
clearly shows a healthy growth in interest with

significant year on year increases in membership.

APM Membership
(Data Supplied by APM)
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Trends in Project Management Recruitment

The growth in project management brings with it a higher demand for project management professionals.

This demand is not focused solely on the Project Manager but includes a range of professionals from

Programme Manager through to Project Co-ordinator and Project Support Office (PSO) staff. All of these roles

are therefore benefiting from increases in demand.

The growth in permanent employment is mirrored
by a significant increase in demand for contract or
interim project management professionals. This is
a key benefit for those looking to work on a
contract basis, after all projects are by definition
temporary and therefore many organisations look
to bring in short term resource to work on their

projects.

When these projects are not within the core skills
of the organisation, then the decision to use a
contract Project Manager is even more sound. For
example, organisations looking to setup a new IT
system do not need to recruit permanent staff who
have this installation and configuration expertise.
A contract Project Manager with a proven track
record implementing the exact system is a perfect
choice.

Although there is much room for growth when it
comes to project management maturity there is
again growing recognition of the professional skills

and qualifications of project management.

PRINCE2 is now well recognised by both the public
and private sector. There are some concerns that
this particular qualification is seen by some as the
solution to all ills. Expertise in the PRINCE2
methodology does not guarantee project success
or any abilities from the wider pool of soft & hard
skills that define a good Project Manager. Lack of
in-depth knowledge of professional project
management qualifications from hiring managers
and HR generalists does lead to PRINCE2 being
listed by default in role descriptions as a required

qualification.
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In some instances this is inappropriate, particularly
in organisations that do not formally follow the
PRINCE2 methodology. This can then artificially
limit the number of suitable candidates. Of
course, the opposing view would be that any
project management professional who are serious

about their career would gain PRINCE2 Foundation

or Practitioner status as a matter of course. This
is a valid argument but the time and cost
implications of achieving this qualification does
mean that unless an organisation will invest in this
training for an individual then they are unlikely to

pursue it independently.
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Average Salaries and Day Rates for Project Co-ordinators

A good Project Co-ordinator can be of immense value to a Project Manager or PSO. Once a project is in the

implementation stage the Project Manager should focus on completing deliverables to the specified quality in

the required timescale and cost. There are a number of tools in the armoury of the Project Manager that can

be maintained on their behalf by a Project Co-ordinator, in particular issue, risk and change (variations) logs,

project schedules, cost & resource forecasts and monthly project reporting.

The exact demands on a Project Co-ordinator do
vary considerably from glorified Administrator
through to junior Project Manager. Those
organisation looking to leverage the most benefit
from their Project Managers would do well to push
responsibilities for elements of their work to

Project Co-ordinators.

The average salary of a Project Co-ordinator is
£24.8k per annum. At this level salary is linked
closely with the number of years of applicable
experience and to receive this average salary one
would expect a Project Co-ordinator to have at
least two to three years relevant history. Within
Greater London a Project Co-ordinator benefits

from a higher average of £28.1k and the most

senior Project Co-ordinators can command £28k to
£32k.

Project Coordinator Permanent Salaries

EXPERIENCE 1 year 3 years

TR N
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STANDARD ROLE \ 24.8k average!

LONDON ROLE 28.1K average!
SENIOR ROLE >
JUNIOR P <mmm

The higher end of the Project Co-ordinator bracket
does cover similar pay territory as a Junior Project
Manager. When developing a career in project
management it is recommended that Project Co-
ordinators pay particular attention to planning their
jump into a Project Manager role as this can be

difficult in some organisations. The key difference
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between these roles is the level of responsibility
and ownership “enjoyed” by a Project Manager
versus a Project Co-ordinator. Project Co-
ordinators should seek out those organisations
that can offer this structured career path beyond
the limits of their current role. Likewise,
organisations that can provide a career step from
Co-ordinator to Manager are much more attractive
to candidates and this is a very strong sell as part
of a recruitment message. Many Project Co-
ordinators in permanent positions are often
surprised at the opportunities within the contract

market.

Project Coordinator Contract Rates

EXPERIENCE 1 year 3 years
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A good Project Co-ordinator can accelerate their
career path by taking a number of good contract
placements, exposing themselves to a wider range

of projects, industries, organisations and

methodologies much quicker than those in a
permanent position. The average day rate for a
Project Co-ordinator is £264 with 57% of
contractors commanding a day rate between £240
and £300 per day.

To be attractive as a contractor individuals must
be able to demonstrate a good level of experience
so these rates tend to reflect the most experienced
Project Co-ordinators and therefore gives a slightly
skewed impression against permanent salaries as
they include a larger pool of less experienced
resource. 10% of contractors earn £300 or more
per day and these reflect the most capable Project
Co-ordinators who are likely to be based in London
and cover a greater range of responsibilities that
could be associated with a Junior Project Manager

or Junior PSO Manager.

The average day rate of £264 gives an annualised
equivalent of £57k, more than double the
permanent salary. This does not factor in any
additional benefits enjoyed by those in a

permanent position but the variance is significant.
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Average Salaries and Day Rates for Project Managers

The title Project Manager is very widely used and sometimes incorrectly. To calculate average rates an initial

analysis was performed to eliminate those roles that did not comply with the full definition of the term Project

Manager; i.e. full accountability for the management & control of a project as defined by the Association for

Project Management. Many Project Managers do not hold budgetary control, particularly on internal projects

and this group were included in the calculation. There is however quite a wide variance from industry to

industry with IT, Financial Services and Pharmaceuticals comparing favourably to Construction, Rail and Retail.

Nevertheless the average Project Manager salary is
£45.05k. This does not factor in any additional
benefits such as pension, car allowance, bonus
and health insurance but is based on the basic

annual salary.

Project Manager Permanent Salaries

EXPERIENCE 3 year 10 years
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34k 38k 42k 146k 50k | 54k 58k 62k 66k

JUNIOR PM ||- : i
45.05k average! : >

STANDARD PMs |
151.43k average >

SENIOR ps >

Those looking to work as a contractor must

IT PMs I

recognised the true value of these additions before

calculating the uplift they might enjoy. The range

of salaries is wide with standard roles running from
£34k to £58k.

The public sector does appear to offer a large
number of opportunities for Project Managers in
the £34k to £39k range and in some instances
these salaries are for fixed term contracts. Itis
difficult to see how these roles, offering lower
salary but not the traditional benefits of the public
sector (job security and pension) can be attractive

to the strongest candidates.

A separate calculation was performed for IT
Project Managers as the data pool was sufficiently
large to provide useful results. Here the average

was calculated at £51.43k across a range from
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£46k to £65k. In some instances the job title
“Senior Project Manager” is used and these roles
are likely to command a salary of +£56k. There is
no doubt that the role of Project Manager can
provide plenty of challenge and reward for any

career minded professional.

Project Manager Contract Rates

EXPERIENCE 3 year 10 years
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Given the nature of projects the demand for
contract Project Managers is healthy and a mature
market of professionals exist within the UK labour
market. Similar to permanent salaries the range of
opportunities across different industries results in a

wide range of day rates but the average is

calculated at £378 per day with 61% of roles
falling between £330 and £440 per day. A small
number of roles are available at lower and higher
rates and these tend to match against specific

industries.

The average contract rate therefore provides an
equivalent annualised salary (based on working 18
days per month to account for holidays) of £81.6k,
slightly less than double the average permanent
salary. Similar to the Project Co-ordinator the
comparison is slightly skewed as only the more
experienced Project Managers are likely to working
as contractors. There are a number of positives
and negatives in working as a contractor and
hiring a contractor that go far beyond the basic
financial calculation. These are discussed further

later in this white paper.
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Average Salaries and Day Rates for Programme Managers

Most organisations that have asked us to recruit a Programme Manager tend to exhibit higher levels of project

management maturity. They are beyond the early benefits of good project management practice and are now

looking at a holistic level across their portfolio of internal or client based projects to compare business case,

project benefits and resource needs.

In many instances the Programme Manager will have ownership of a Programme Office or other variant of the

PSO with a number of direct reports, including a pool of Project Managers. In an ideal world it can be argued

that a Project Manager should have no direct reports enabling them to focus on the delivery of the project but

this no longer applies at the Programme Manager level.

Similar to the Project Manager there is quite a
range of salaries with variation due to level of
seniority and industry sector. The average salary
of a Programme Manager is £68.2k but this is
within a range from £55k to £90k and again this

date is based on basic salary only.

A separate analysis of IT Programme Managers
gave a higher average of £74.3k and the separate
more senior job title of Programme Director

generated a range starting at £70k.

Programme Manager Permanent Salaries

EXPERIENCE 10 year 25 years

T T T T T 1T
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PROG MGRs [ 168.2k average >

IT PROG MGRs I 174.3K average >

PROG DIRECTORS \ >

The role of Programme Manager is less likely to be
offered to contract resource. The term “interim” is
more often used at this level but this is purely a
terminology change rather than a separate talent

pool as the name suggests.
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The interim market is certainly buoyant and has

seen strong growth in recent years.

Programme Manager Contract Rates

EXPERIENCE 10 year 25 years
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The majority of organisations do not see the

Programme Manager role as a temporary

opportunity in the same way as a Project Manager.

They see this role as being more strategic and

given the importance to the organisation should be

the responsibility of a permanent employee.

The average day rate however is calculated at
£591 across a typical range from £540 to £640.

There are some examples of individuals
commanding in excess of £1,000 per day with
these high calibre contractors often having come
from one of the better known management

consultancies.
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Permanent to Contract Rate Conversion Rule of Thumb

For many recruiting line managers and HR officers understanding appropriate contractor day rates can be

difficult, particularly if there is no experience in the organisation of recruiting such resource. Similar resource

may exist within the business but paid on a permanent salary basis. Clearly the contractor accepts more risk

and has additional cost burdens so the total amount paid to contract resource will be higher than that to

permanent staff. But what is appropriate?

The Conversion Rule of Thumb shows how to
calculate a guide day rate based on an equivalent

salary.

Divide Permanent Salary by 100

Subtract E where E is an Economic conditions

variable.

For example, £40k permanent salary translates to
£350 / day assuming E = £50.

Economic conditions that reflect lower demand will
increase the value of E. In the middle of 2007 an

E value of £50 would be reasonable but there is no

doubt that market conditions have changed since
then with more pressure on E to increase. Given
current macro economic conditions with high
energy prices and inflationary pressures, coupled
with the reduction in availability of credit then it
can be argued that the number of projects likely to
be undertaken will be lower, both in terms of client
and internal projects. This will reduce the demand
for contract or interim resource and therefore
lower day rates (therefore resulting in a increase in
the E variable).

Some markets are more immune to such changes
and currently spending in the public sector for

example continues to be strong.
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Permanent versus Contract Resource

As we have already seen the financial benefits of contracting against permanent employment can appear

attractive. A note of caution is appropriate. As previously highlighted contracting involves greater risk and

with that risk comes greater reward but a full and transparent calculation should be undertaken by any

individual looking to switch. Contractors must factor in time for holiday, illness and a whole range of benefits

enjoyed by permanent staff including company car, health insurance, pension, performance bonuses. In

depressed market conditions contractors are likely to be cut first so it could be argued that 2008 does not

reflect good timing for those considering making the jump from permanent to contract status.

Potential contractors should also consider the
other significant differences. As a contractor you
are hired to perform a very specific function on the
basis that you have expertise in that function. An
ideal contractor is someone who has just
performed exactly the same role at a competing
organisation. This works well for the hiring
organisation but provides the contractor with
limited career development. No client will factor in
the needs for career development when hiring a

contract resource.

It is therefore important that contractors perform
their own personal development review each year,

establishing training and career goals for the

subsequent period. There are examples of
individuals becoming expert in a particular field
(most notable with software) to find that demand
for that expertise evaporates as new technology
offers new solutions. Individuals who have not
kept up with such changes and taken appropriate

training can find themselves left behind.

A contractor will also never feel quite the sense of
belonging that is enjoyed by a permanent
employee. A contractor is a hired hand and is
expected to be up and running, adding value, in a
very short space of time. Some organisations will
purposely differentiate between their own

employees and contractors as part of compliance
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with legislation regarding temporary workers. For
example, contractors may have to pay to attend
the Christmas party or be excluded from joining

the company gym.

It is therefore reasonable for any hiring manager
to continue to ask themselves two questions when

reviewing the performance of contract resource:

(1) “Are we getting value?” Is the contract
resource worth the additional expense. Is this

expertise outside of the core knowledge base of

the organisation and is that contractor adding the

appropriate level of benefit.

(2) "Who has the knowledge?” Knowledge is
power and contractors who become a centre of
knowledge for the organisation are able to position
themselves as more indispensable, therefore
(consciously or not) protecting their interests. If
the expertise provided by the contractor needs to
be retained internally then make sure a knowledge
transfer plan is established immediately and that it

is implemented.
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Considerations for Conducting Recruitment Interviews

Whether you are recruiting into a permanent or contract position it is important to ensure you are fully

prepared and ready to conduct an interview. The selection process is a two way street and the candidate has

to decide that they want to work for your organisation. You can create a bad impression with them if you are

not prepared.

Make sure you have thoroughly read the candidates CV and have prepared a list of questions driven by the

CV. You should also have a list of standard questions to ask every candidate. This will help you make a fair

comparison.

The Interview Format

Start the interview by explaining what you intend
to do. The following four steps are an example

guide to an interview format.

STEP 1 - Explain more about the organisation and
the role. This gives the candidate time to gather

their thoughts and perhaps calm their nerves.

STEP 2 - Talk through the candidates CV

STEP 3 - Ask other standard questions not picked

up as part of the CV discussion

STEP 4 - Closing the interview. Candidates should
have an opportunity to ask questions and you
should outline the next steps, including
approximate timings for decisions and how a
decision will be communicated. If there are other
potential interview stages then these can be

explained as well.

Questions to Ask About a CV

You need to find out as much as possible about
previous experience so you can align it with your
own requirements. Try asking open ended

questions that give the candidate the opportunity
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to talk — you want to listen to them, not the other

way round.

Invariably you will discuss previous projects.

Examples of possible questions include:

What was your position within the project
team?

e Did you have responsibility for time, cost &
quality for the project / work packages /

specific deliverables?

e How did you plan the project work? Who was
involved in developing the plan? How did you

collect progress updates?

e If you had cost responsibility, how were
actuals & forecast updated? Were you given a
contingency and how was this authorised /
distributed?

e At what stage did you perform risk
management? How were risks and issues

managed through the project lifecycle.

e Did you encounter project changes /
variations? How were these controlled and the

impact of changes assessed?

e What monthly reporting did you undertake?
Did you present updates to a Steering

Committee / Senior Managers
e What worked well on this project?

e What did not work so well on this project?

What would you change next time?

Standard Questions to Ask All Candidates

You should prepare a list of standard questions to
ask all candidates. This enables a clear comparison
against your selection criteria. These questions
should support the role description and
requirements that you will have defined at the

start of the recruitment process.

The exact questions to be asked does can vary
significantly depending on the exact nature of the

role but here are some examples:
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e Are you familiar with any formal project need a further 2 weeks which would delay the
management methodologies (note: if you are project. What would you do in this scenario?
a PRINCE2 environment then clearly you need
to drill into candidate knowledge further)? * A very senior manager from the client has
demanded a last minute change to a
e What would you say are the most common refurbishment project, setting you back 2
reasons for project failure? weeks beyond the agreed end date. How

would you manage this request?
e What do you believe is the fundamental role

of a Project Manager? Make notes during each interview to refer back to
at a later stage. Remember that a candidate has

How do you ensure the project team
’ Y Prol the right to ask to see these notes should there be

understands the goals for the next month? ] ]
questions raised as to why they were not selected.

e What techniques would you employ to ensure
your team are motivated and committed to

the project?

e At what point would you highlight problems or

concerns to senior management?

You might also like to use scenario questions
where you present a situation and ask the

candidate what would they do, for example:

e A software developer has assured you that
development time for a unit of code is 2

weeks. You return 2 weeks alter to find they
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About Wellingtone Project Management

Established over ten years and preferred supplier to many organisations Wellingtone is a specialist Project
Management Recruitment, Training and Consulting company based in Windsor, Berkshire with offices in
Dublin.

A recognised industry leader we sponsor research at the Centre for Project Management at Leeds Metropolitan
University, regularly contribute editorial to Project Manager Today magazine and present at all the leading
industry tradeshows.

As the UK leading experts in Project Management recruitment our white papers are based on our own data.

Some of the reasons why we have been selected as preferred supplier to organisation such as EDS, GE Money
and Westinghouse Rail include:

e All our recruiters are professionally qualified (APM / PRINCE2) project management specialists.

e In 2007, for every 3 candidates we submitted to our clients 2 of them were invited in for interview.
We have an outstanding CV to interview ratio as we perform significant candidate filtering &
assessment before our clients even see a CV.

e We have an exclusive partnership with Project Manager Today magazine enabling us to advertise your
roles every month at no cost to you saving you up to £1,750.

e Over 10,000 project management professionals subscribe to our Wellingtone Project Management
Newsletter and Wellingtone Vacancies Bulletin. Our reach across the industry is very extensive. Our
vacancies are shown on a network of partner sites within the project management industry.

Recruiting the right permanent, contract or interim resources is a time consuming process. Over the last ten
years we have built a proven track record in saving our clients time and effort in all project management
recruitment.

COPYRIGHT 2008 Wellingtone Limited.

You are invited to share this document with colleagues either as hard copy or electronically. Please do not publish data or text from this
white paper using any media or methods without the expressed written permission of Wellingtone Ltd.

Wellingtone Project Management | TEL: 01753 621 200 | EMAIL: info@wellingtone.co.uk | WEB: www.wellingtone.co.uk




