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Methodology Assessment Rapid Deployment Package

Designed to enable you to define your roadmap to success in less than one week

Outcome The Methodology Assessment RDP provides a detailed assessment for current project
methodology, strengths & weaknesses, and recommendations for further development based
on best practice

Aimed At Organisations looking to assess & improve current project management methodology to reach
their next level of PM maturity

Time 2 % days

Approach Site Visit Preparation
Up to 10 individuals within your organisation complete the Wellingtone Project & Programme
Methodology Questionnaire. This document is straight forward to complete and enables us to
capture data on current methodology and concerns in preparation for the Day 1 site visit

Day 1 Site Visit
1-2-1 sessions with key individuals (am)

Workshops with group of key individuals (pm)

Off-site Data Analysis & Reporting

Your Wellingtone Project Management Consultant will use this time to r eview the
Methodology Questionnaire results, findings from 1-2-1 sessions and outputs of workshops.
The Project Management Methodology Assessment Report is prepared

% Day Site Visit
Your Wellingtone Project Management Consultant will return to your site to pre sent your

Project Management Methodology Assessment Report. This will include an assessment of
current methodology strengths and weaknesses and practical recommendations for further
development based on best practice

Our Services

A key criteria associated with attaining higher project management maturity is the application of a consistent,
fit-for-purpose project management methodology. We are able to provide expertise guidance and support to
you in the further development of your project management methodology. Our advice is based on practical
real world experience using tried and tested tools & techniques that we ourselves have utilised and developed
over many years. Our practical recommendations are supported by the Wellingtone Project Mana gers Toolkit
- a complete range of tools and templates to successfully run projects

Next Steps

Please contact us to discuss your current approach to running projects and the issues you wish to resolve or
improvements you are looking to implement. We are able to provide best practice expert guidance to
accelerate your methodology assessment and development. Our goal is to become your project management
partner of choice as we have with so many organisations and we look forward to working with you. Please
email or call us today.
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