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PSO / PMO Implementation Rapid Deployment Package
Designed to enable you to define your roadmap to success in less than one week

Outcome The PSO Implementation RDP provides a detailed set of recommendations for a fit -for-
purpose PSO structure & scope, including resource requirements, tools and governance based
on best practice

Aimed At Organisations looking to implement a new PSO / PMO

Time 2 ½ days

Approach Site Visit Preparation
Up to 10 individuals within your organisation complete the Wellingtone Project & Programme
Management questionnaire.  This document is straight forward to complete and enables us to
focus the content and approach of the Day 1 Site Visit

Day 1 Site Visit
1-2-1 sessions with key individuals (am)
Workshops with group of key individuals (pm)

Off-site Data Analysis & Reporting
Your Wellingtone Project Management Consultant will use this time to r eview the
Questionnaire results, findings from 1 -2-1 sessions and outputs of workshops. The PSO
Implementation Report is prepared complete with a set of practical recommendations for
your PSO structure, scope, resource, tools and governance structure.

½ Day Site Visit
Your Wellingtone Project Management Consultant will return to your site to pre sent your
Implementation Report, including recommendations on PSO scope, appropriate tools
(including software) resources (including role definitions and skills) and governance structure.

Our Services

Our benefits driven services are supported by PSO research we sponsor at the Centre for Project
Management, LMU and significant practical experience developing and running PSOs (from SMEs to a
corporate global business change programme of +£2billion).

Next Steps

Please contact us to discuss the status of your PSO / PMO implementation and how we are able to provide
best practice expert guidance to accelerate your deployment .  Our goal is to become your project
management partner of choice as we have with so many organisations and we look forward to working with
you.  Please email or call us today.
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